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T H E  P R O B L E M

Agents learn from their graders.
The graders are often wrong.

15.3%
of FAIL verdicts were wrong across five public
agent benchmarks

#1
buying criterion for RL environments:
robustness to reward hacking

8 of 23
consumer apps restricted a phone agent —
real apps fight automation

Real apps can't be reset to an exact state, change without notice and have real side effects. Labs need worlds they can trust and replay.
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T H E  P R O D U C T

A twin, a task, and a verifier
that can't be talked into a pass.

Twin
A deterministic replica of a real app
category — grocery delivery, payments,
airline booking, invoicing, issue tracking,
email and calendar — with realistic data
and business rules. Seeds vary the world.

Task
A real user request plus the app's policy.
Some require saying no, asking the user
for a missing detail, or ignoring
instructions planted in the app's own data.

Verifier
Code that checks the final state and the
action log, check by check — including
collateral damage outside what the task
needed.

Plus vetted experts for the signal code can't check: demonstrations recorded inside the same twins, preferences, rubric grades, red teaming.
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L I V E  I N  T H E  B R O W S E R

Humans and agents act through the same tools.
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T H E  W O R L D S

Every twin is a working app, mobile and web.

Quickbasket
A 30-minute grocery delivery app

Coinpurse
A peer-to-peer payments wallet

Skyfare
An airline app for booking, changing and checking in

Ledgerline
Invoicing and bookkeeping for a small design studio

Crewboard
An issue tracker for agile product teams

Daybook
A work email and calendar suite
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W H Y  V E R I F I E R S  M AT T E R

Same request, two agents. The app accepted both orders.

6



V E R I F I E R  Q A ,  P U B L I S H E D

Every grader is attacked before it ships.

Reference solution passes on 5 of 5 seeds✓

Doing nothing fails✓

Random agents pass 0% of runs✓

Stopping one step early fails✓

Extra unrequested changes fail (collateral-damage
footprint)

✓

117 of 117 tasks graded A today✓
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C O V E R A G E

6 app twins + 1 cross-app world · 117 tasks · 127 tools

12 prompt-injection tasks and 12 simulated-user tasks — counted from the task data.
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P R O O F,  P U B L I S H E D

Real models on all 117 tasks. Every episode public.

MODEL PASS RATE OBEYED PLANTED TEXT ASKED WHEN NEEDED MOST COMMON FAILURE

Qwen3 8B (local, Q4_K_M) 8.5% 0 of 12 1 of 12 Gave up (61)

Mistral Small 3.2 24B (local, Q4_K_M) 6.0% 0 of 12 0 of 12 Gave up (85)

Llama 3.2 3B (local, Q4_K_M) 0% 0 of 12 1 of 12 Gave up (96)

Open-weight models, 4-bit quantised, run on a laptop with the same prompt, tools and verifiers for every model; every tool call is on the Arena. For these runs we read
every pass and every near-miss by hand: one grader gap turned up (a made-up PO number passed), was fixed, and every run was re-scored. Frontier models (Claude,
GPT, Gemini) are one command each once an API key is set.
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C R O S S - A P P

One company, three apps, one episode.

Email, issue tracker and billing for the same
company, people and week

✓

A credit is owed only once the customer's incident
issue is resolved

✓

A draft invoice must lose an add-on whose setup
isn't done

✓

Injections planted in an email, a ticket and a
customer record

✓
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C O M P U T E R  U S E  A N D  R L

The same tasks through the screen, and ready for training.

Screenshots, numbered elements and click / type / scroll actions, graded by the same verifiers as
tool use

✓

Per-step training signals: progress on the task's checks, collateral damage, invalid calls✓

Deterministic faults: outages, rate limits, timeouts after the write went through✓

A local server with every world: ~10,000 steps a second, no rate limits✓

"Why did my agent fail?" — any episode against the reference, retried from any step✓
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F I T S  T H E  L A B S '  O W N  P I P E L I N E S

One environment, every harness.

Any model, any stack
REST, MCP and a Python client. Claude, OpenAI, Gemini,
OpenRouter, vLLM or local models through one agent loop, scored
the same way.

Harbor task packages
Any task and seed exports in the Harbor layout. The verifier replays
the action log in its own sandbox and never ships inside the agent's
container.

Inside the lab's network
A single-file local server with every world and the same API, for RL
rollouts at volume with nothing leaving the building.

Trajectories & datasets
ATIF v1.8 trajectories; TRL-ready SFT, preference and tool-calling
exports with dataset cards and provenance.

12



T W O  S I D E S ,  O N E  P L AT F O R M

Lab workspace and expert workbench.

Contributors get paid assessments (a fresh form every attempt), rates fixed at claim time, written reasons with 72-hour appeals, and payouts in local currency. Failed
agent episodes become their recovery work, checked by the same verifiers.
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M A R K E T

Labs spend billions on data. Environments are the new line item.

$2B
Mercor gross run rate, June 2026

$1B
micro1 claimed run rate, October 2026

$100M+
AfterQuery run rate within ~14 months of
founding

$200–2,000
per RL task

~$20k
per cloned website; labs bought hundreds

4–5×
premium for exclusive environments

Reported figures; sources in the competitor research.
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W H E R E  W E  W I N

Gaps the research found nobody fills well.

Verifier assurance as a deliverable
Few vendors publish how often their graders pass the wrong
answer. We publish it for every task.

Results anyone can audit
Every published run ships every episode, and every failure is
categorised. One click turns those failures into expert recovery data:
each resumes where the model went wrong.

Cross-app and computer use on identical tasks
Facts carried from email to issue to invoice; tools vs screens graded
by one verifier, so the GUI tax is measurable.

Safety and clarification built in
Prompt-injection and ask-the-user tasks everywhere, checked by
code, not by a judge model.
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B U S I N E S S  M O D E L

From a free sandbox to licences and expert data.

Sandbox
Free, public API

Pilot
One custom twin, started from
the app's OpenAPI document, +
200 verified tasks · from $25k

Licence
Per twin per year · from $20k
non-exclusive · 4–5× exclusive

Expert data
Per accepted task

Indicative pricing, to be validated in the first pilots.
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T R A C T I O N

Pre-revenue. The product is built, live and public.

Live
at sandworld.dev, with a public sandbox API
anyone can run an agent against

117
verified tasks in 7 worlds, 117 graded A by
verifier QA

3
published model runs; every pass and near-
miss checked by hand

Next 90 days
30 conversations with lab and agent-startup eval teams; 3 design partners; the first paid pilot
Frontier-model results (Claude, GPT, Gemini) on every task, published with their episodes
A sales co-founder and an ML engineer on board
10 worlds, including the first packaged Android twin and a second cross-app world
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F O U N D E R

Revanth Rajeev built all of it.

Hiring next
A sales co-founder who has sold training data or evaluations to AI labs
An ML engineer with RL and evaluation experience

Builds and ships apps, including Android apps on Google Play✓

Built Sandworld end to end: 7 worlds, 117 verified tasks, the any-model eval harness, the expert platform
and the live site

✓

Ran and audited the first model benchmarks himself✓
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T H E  A S K

$500k pre-seed, 18 months, to the first paid pilots and a seed round.

Team · 55%
A sales co-founder and an ML engineer, based in India.

Expert network · 15%
Vetting, paid assessments and the first payouts before client
payments arrive.

Compute and evals · 15%
Frontier-model benchmarks, always-on hosting and client
evaluations.

Security and company · 15%
SOC 2 readiness, a penetration test, and a Delaware company with
the IP assigned.

Milestones: 3 paid pilots and the first $250k in annual revenue · 10 worlds, including a packaged Android twin · 100 vetted experts. Contact: revanth@sandworld.dev ·
sandworld.dev
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